Mariposa County Prevention of Relational Violence Plan

Goal 3: To create a primary prevention mechanism that engages North County residents in accessing resources, information, and
services to prevent and decrease rates of relational violence for them and their children

Resources and
Inputs

Activities - critical success

factors

Outputs
(Products/Direct Results)

Outcomes

(Short-Term or Mid-Term

Change/Benéfit)

Impact
(Long-term Change/Benéefit)

e  Mariposa Safe
Families

e Family
Enrichment
Center Task
Force

e  Shared
Leadership

e  Mariposa
County
Domestic
Violence
Coordinating
Council

e  Partnerships and
MOU’s

e Funds

e Curriculum and
Prevention
Strategy

resources

e  Staff time

e Develop and establish
responsive and core prevention
activities and services.

e Identify effective and
appropriate delivery strategies.

e Identify diversified and
financial resources.

e  Find ways to make it easy for
people to give (lists of specific
giving opportunities: money,
time, goods, etc).

e  Establish and nurture
relationships with current and
potential resources.

e  Select and train staff.

e Identify outreach/media
vehicles, champions and
opportunities.

e  Determine target populations
and identify appropriate
messages.

e  Determine strategies and
timelines.

e  Plan, promote, and implement
outreach and engagement
activities.

Calendar of outreach and
prevention activities

Activities and services that
occur in places reflective of
community needs.

Lists of likely resources to
suppott programs

List of specific ways to give to
prevention efforts

List of strategies likely to be
funded

Hired and trained staff
Marketing and outreach plan
Task Force/Advisory Board to
advocate community needs and
promote prevention activities

By January 2010 responsive
and core prevention
activities and services that
honor stakeholders and
insure accessibility through
appropriate delivery
strategies will be available
in at least one location in
the North County.

By January 2010, a resource
development and funding
plan will be created to
insure sustained and
available prevention
activities in North County.
By January 2010, there will
be a 25% increase in North
County participation in
prevention activities
(baseline is the number of
participants in the first
event held.) and requests
for services, information
and resources (as
determined by logs kept by
FEC personnel).

By January 2013, a viable and
replicable Family Enrichment
Center will be established, which
provides prevention activities and
services to increase protective
factors and reduce the isolation and
other risk factors that contribute to
the high level of relational violence
in North County.

EVALUATION—The following results will be measured: Number of responsive and core services in place; funding and resources generated; North County participation numbers;
number of staff hired and trained

DATA COLLECTION TOOLS TO BE USED—Activity logs; progress reports; meeting minutes and sign in sheets; intake documents; event evaluations and sign in sheets; agency
reports; budget sheets and reports




